
GOVERNANCE REMODEL
Before & After



GOVERNANCE REMODEL
Goal: Assess IDSA’s volunteer structure & create recommendations to align the 
structure to the organization’s  strategic plan & its commitment to IDA&E.
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Topics
Many groups focused on highest priorities: 
AMR, Guidelines, Workforce, 
Compensation and Pandemic Preparedness
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Communities
Some groups focused on the needs of specific 
populations in IDSA’s membership: Clinical Affairs, 
ID Training Program Directors, Fellows, etc.
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Programs
Some groups focused on IDSA’s programs, 
products, and initiatives: IDWeek, Education, 
Publications
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IDSA 
GOVERNANCE 
CHART: AFTER
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IDSA Coordinating Council
Coordinates the execution of strategic plan topics that are IDSA’s priorities: AMR, Guidelines, 

Workforce, Compensation, Pandemic Preparedness

Coordinating Council
Manages the topical areas of the strategic plan to ensure 
coordination and integration

Communities of Practice (COPs)
Contribute to programs and advance 
the strategic plan, while also 
providing opportunities for 
networking and advancing that area 
of practice
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products, and initiatives
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