Post-Match Recruitment Toolkit for ID Program Directors
Produced by IDSA’s Training Program Director’s Community of Practice Operations Workgroup

Purpose: This toolkit is designed to support Infectious Diseases Fellowship Program Directors in efficiently recruiting candidates when their programs do not fill on Match Day. It offers resources and strategies to attract high-quality candidates and emphasize the strengths of an ID career.

1. Prior to Match Day
· Minimize meetings, clinical service, research, and deadlines the week of the Match and the following 2-3 weeks
· Prepare outreach emails and recruitment materials (see Outreach and Marketing below)
· Identify additional faculty (APD, off-service Core Faculty, etc.) who will be available to help with recruitment, interviews, etc.
· With Division and Fellowship leadership, decide if the program is able/willing to go unfilled if a suitable applicant is not identified through the post-match recruitment
· Is it more important to “match to mission” or find anyone willing and able to participate in the program?

0. Immediate Steps on Match Day
· Take a deep breath.  Avoid blaming yourself or your program--these things happen and statistically speaking, almost half of ID programs have unfilled positions.
· Set up the following meetings within the first 24-48 hours
· Fellowship leaders (APD, PC, Division Chief, etc.) to review Post-Match Strategy
· DIO at your institution
· Can provide guidance on finding potential applicants, distributing recruitment emails, and providing information about requirements for accepting applicants post-Match
· Internal Medicine Residency Program Director at your institution
· Can assist with distributing recruitment emails (see below) to IM listservs and identifying any potential applicants who did not apply this year

0. Outreach
· Lists and Listservs
· NRMP list of Unmatched Applicants in ID and other IM subspecialties 
· Login into NRMP, select “Options” in the upper right corner, select “Reports” from drop down menu, review unmatched applicants’ files and reach out to them directly for further questions/interest/interviews.
· With your IM PD’s support/amplification, email the prepared draft (see Marketing below) to the following IM lists (AAIM/APDIM, FREIDA vacant post listing)
· Email the myIDSA listserv to see if ID faculty at other institutions can identify potential candidates
· Contacts at other institutions/Alumni
· Email, text, and/or call ID colleagues and graduates of your program at other institutions to identify potential candidates
· Advertise on FindAResident
· https://students-residents.aamc.org/findaresident/findaresident-features 
· Social media
· Post your opening on social media. Provide links to your fellowship website, contact information for applicants to schedule interviews, and selling points of your program.
· Reach out directly to the following groups of potential applicants:
· Unmatched individuals in ID (identified from NRMP website) 
· Unmatched individuals in other specialties (identified from NRMP website)
· Candidates who plan to apply next year (R3s, Hospitalists, IMGs)

0. Marketing Your Program
· Prior to Match Day, prepare a draft email with the following information so it can be distributed quickly if your program does not fill 
· Number of open positions
· Start date (presumably July 1, 2025)
· 3-4 key/unique features of your program and city
· Fellowship website, fellowship videos/additional recruitment material
· Specific materials applicants should provide to the program. Common requirements include: 
· CV/ERAS application
· Medical school transcript
· MSPE letter
· USMLE transcript (or equivalent)
· Letters of recommendation/Contact information for references
· ECFMG status if relevant
· Notes:
7. Provide applicants time/space to gather this information as it can take time. In some cases, interviews/meetings might be conducted before all documentation is obtained.
7. Prior to offering an applicant an offer, check with your DIO to determine if additional documentation is required (e.g., residency status, background check, proof of medical licensure, etc.). 
· Email contact of PD and PC
· Optional: Information about next steps (turnaround time, process for setting up interviews, etc.)
· Prepare social media posts with similar (albeit abbreviated) information outlined above

0. Interviews
· Provide invited interviewees with materials about your program prior to the interview (similar to information provided during recruitment season)
· Decide if you will do rolling admissions or if you interview for a set amount of time before simultaneously informing applicants with a decision
· The interview day(s)
· Interviews will most likely take place over Zoom
· Provide a brief overview of the program (as you would during recruitment season)
· Utilize a standardized interview evaluation tool to promote equity in the interviewing process.
· Ideally have the applicant interview with the PD and/or APD and one additional faculty 
· A few key areas to query through the interview process:
· Is the applicant interested (enough) in ID to thrive in our ID fellowship?
· Does the applicant have the skills, knowledge, and attitudes to thrive in our ID fellowship?  If not, does our program have the resources to help and support the applicant during training?

0. Offers
· Inform applicants about your process and timeline for making an offer
· Ask applicants to reach out (if they feel comfortable) if they receive an offer from another program before your program makes an offer
· Before sending an offer to an applicant, review with your DIO to ensure that the applicant meets GME’s criteria for acceptance into your program/the institution
· Only provide one offer for each available position in your program
· Check with your DIO to determine if an email will suffice for an offer or if the letter needs to be drafted with specific requirements
· Give the applicant a deadline to respond to your offer
· If an applicant declines an offer, send the next highest ranked applicant the offer


0. Post-Match Survey
· Consider sending an anonymous survey to everyone who applied to your program (including those who elected not interview).  This can help you understand what aspects of the program (and/or other factors) may have contributed to applicants not selecting your program.  Sample survey questions below:
· What were your top three priorities when deciding which programs to rank for ID fellowship?
· What features or aspects attracted you to the ID Fellowship Training Program at [insert name of program here]?
· What features or aspects dissuaded you from the ID Fellowship Training Program at [insert name of program here]?
· Describe the characteristics or features of your top ranked ID Fellowship Training Program that motivated you to rank this program first.
· What could we change about our program to increase appeal to ID fellowship applicants?
· What could we change about our recruitment process to increase appeal to ID fellowship applicants?
· How effective were each of the following in helping you understand whether our program was a good fit for you? [5 pt Likert scale]
· Information on the fellowship website
· Online fellowship videos
· Program overview and discussion with PD/APD
· Faculty interviews
· Time with current fellows
· Participation in educational conferences
· In-person experience (if applicable)
· Communication with program leadership and staff 

