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Workshops/Table Activities
Theme 1: “Joy Toolkit for ID Fellowships”
	1	Introductions and share something that brings you joy


	2	Take your joy temperature: Where is your joy meter on a scale of 0-10?


	Time to get the ideas flowing!

	3	Table discussion prompts to encourage small group sharing:
- My favorite part of fellowship cycle/calendar is XXX
- What small change would bring more joy tomorrow?


	4	What are practical programmatic changes that increase fulfillment without major added resources? 
             
             Each table would share and develop 2–3 implementable interventions, including anticipated barriers and measures of success, culminating in a “Joy Toolkit for ID Fellowships.” 

The goal for this group is more fellow/faculty “outward” facing (i.e. what can I do to make my people joyful)

Joy Toolkit for ID Fellowships for some suggestions/hints for intervention: 
- conference redesign
- ways to build relationships and culture
- promoting joy in day-to-day educational obligations
- additional opportunities for fellow autonomy
- opportunities for social connection to the fellowship
- reflection practices
- celebrating meaningful patient outcomes
- community-building activities
- reducing administrative burden
- supporting transition from fellowship to early career


	5	Stuck?
“Joy Rounds:” each participant shares:
- one thing their program does well
- one challenge they are facing
- one idea they want to try


	6	Close: Use your thermometer to re-take your joy temperature!


	7	TAKE JOY WITH YOU! Please use the note card provided to write two ideas for joy that you can bring back to your office as a future JOY reminder!
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Workshops/Table Activities
Theme 2: “Joy in Recruitment”
	1	Introductions and share something that brings you joy


	2	Take your joy temperature: Where is your joy meter on a scale of 0-10?


	Time to get the ideas flowing!


	3	Table discussion prompts to encourage small group sharing: 
- My favorite part of fellowship cycle/calendar is XXX
- How do we tell a better story about our field?
- What small change would bring more joy tomorrow?


	4	What are practical programmatic changes that increase fulfillment without major added resources? 

             Each table would share and develop 2–3 implementable interventions for bringing Joy to Recruitment.

Tables could develop a short “Why ID?” recruitment pitch:
- How do we tell a compelling story about ID?
- How do we move away from narratives of martyrdom?
- What attracts trainees to the field?
- Reflect: “I chose ID because _____.”
- “I love _____ and I get to _____.”


	5	Stuck?
“Joy Rounds:” each participant shares:
- one thing their program does well
- one challenge they are facing
- one idea they want to try


	6	Close: Use your thermometer to re-take your joy temperature!


	7	TAKE JOY WITH YOU! Please use the note card provided to write two ideas for joy that you can bring back to your office as a future JOY reminder!
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Workshops/Table Activities
Theme 3: “Joyful Program Directorship”
	1	Introductions and share something that brings you joy


	2	Take your joy temperature: Where is your joy meter on a scale of 0-10?


	Time to get the ideas flowing!


	3	Table discussion prompts to encourage small group sharing: 
- I am most excited to come to work when XXX
- My favorite part of fellowship cycle/calendar is XXX
- What small change would bring more joy tomorrow?


	4	What are practical programmatic changes that increase fulfillment without major added resources? 

             Each table would share and develop 2–3 implementable interventions, including anticipated barriers and measures of success

The goal for this group is to focus on the more “inward” facing issues: (i.e., what can I do to make MYSELF more joyful in the PD role)

Think of a time when you were genuinely happy being a PD. What was happening? Who was there? Why did it matter? How do we create more opportunities for moments like that?

Some suggestions:
- Changes in mentoring style
- Finding new teaching opportunities
- Seeing growth in fellows
- Creating opportunities for positive feedback
- Building community


	5	Stuck?
“Joy Rounds:” each participant shares:
- one thing their program does well
- one challenge they are facing
- one idea they want to try


	6	Close: Use your thermometer to re-take your joy temperature!


	7	TAKE JOY WITH YOU! Please use the note card provided to write two ideas for joy that you can bring back to your office as a future JOY reminder!
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Workshops/Table Activities
Theme 4: “Bringing Joy to Infectious Diseases Patient Care”
	1	Introductions and share something that brings you joy


	2	Take your joy temperature: Where is your joy meter on a scale of 0-10?


	Time to get the ideas flowing!


	3	Table discussion prompts to encourage small group sharing: 
- I am most excited to come to work when XXX
- What small change would bring more joy tomorrow?


	4	What are practical programmatic changes that increase fulfillment without major added resources? 

             Each table would share and develop 2–3 implementable interventions, including anticipated barriers and measures of success

What are the cases that keep us in this job? What are the patients you get out of bed for? 
How can we bring more joy to our clinical work?

Suggestions:
- Creating more meaningful patient ownership
- Protecting the joy of the consult
- Increasing patient connections
- Creating visible impact with the cases seen
- Creating opportunities for positive feedback. 


	5	Stuck?
“Joy Rounds:” each participant shares:
- one thing their program does well
- one challenge they are facing
- one idea they want to try


	6	Close: Use your thermometer to re-take your joy temperature!


	7	TAKE JOY WITH YOU! Please use the note card provided to write two ideas for joy that you can bring back to your office as a future JOY reminder!
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